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CLEAR CREEK BAPTIST BIBLE COLLEGE
300 CLEAR CREEK ROAD
PINEVILLE, KY 40977
(606)-337-3196
CHRISTIAN SERVICE OFFICE

MISSION STATEMENT

Clear Creek Baptist Bible College exists to provethucational preparation for adults
called of God into Christian service.

INSTITUTIONAL OBJECTIVES

1. Nurture God-called students as they preparthotord's work.

2. Provide a quality Bible-based education witheamphasis on practical Christian
service.

3. Initiate and maintain cooperative relationshipgth individual Christians,
churches, association and conventions.

4. Manage human, physical and financial resouyoeded by biblical principles.

EDUCATIONAL GOALS

The men and women who have been called of Goddhtastian Service and are
graduates of Clear Creek should demonstrate:

1. Anincrease in knowledge and understanding of théeEand Christian theology.
2. Animprovement in speaking and writing skills iretbontext of ministry.
3. An increase in church leadership and communicataulis.

4. Sensitivity to the needs of people and the ahbitityninister from a biblical
perspective.



WELCOME TO THE INTERNSHIP TEAM, MENTORS!

The administration and faculty of Clear Creek BstpBible College are pleased to have
you as part of the team in the exciting work ofriirag students for Christian Service.
We are indebted to you for your willingness to hglgde the student interns in this
rewarding ministry.

At Clear Creek our students are trained for chumahistry related vocations in which
they will work with people of all age levels, spiral needs, ethnic, social and religious
backgrounds.

Like all professions, which directly affect the div of other people, Bible College
students need practical experience along with thkissroom training if they are to
skillfully relate God's message of love to a variett people.

We extend our gratitude to cooperating churches agdnizations that supply intern
experience for our second year students durinfuthschool year.

This manual has been prepared to assist you inrstateling the objectives of the
college's internship program and to clarify thelgart you play in this training process.
Much of the training takes place within the classng but we cannot give the student
"real-life experience" in the classroom. This ieere you come in. You are the real
faculty out there in the world where it is happgninVe need you to teach our students
what we cannot - what they do not know but musdtis lat this point that we see you
making a unique contribution in the equipping ofr atudents for their lifelong
ministries.

Evaluations from past years have indicated thatynodrour students need to improve in

leadership, interpersonal relationship and confiienagement skills. | am stressing in
the classroom the development of these skills. tiing you can do to support these

ministry needs in a practical way will be greathpeeciated. At the end of the semester
please remember to fill out the student evaludioom to be given to you by the student.

Though your involvement with a student may cospiayer, concern, time and energy,
you will have the opportunity to watch him/her dieyeinto an effective servant of Jesus
Christ. Included in this manual is an article bya@es R. Ridley, which you may find
helpful in understanding your role as a mentor.

Thank you for your participation and interest. ydfu have any questions please contact
the Internship Professor at 606-337-3196, CleaelCBaptist Bible College.



OBJECTIVES OF THE INTERNSHIP PROGRAM

In the classroom, the student is expected to emmigier knowledge in as many areas as
possible within theological disciplines as he/shieppres for more effective service.
However, the process in the classroom is not campieless the student is able to relate
what they learn to actual practice of ministry.

The student gains a better understanding of thecBiapplications to life and the work
of ministry in the church through participation efassroom didactics. The student is
trained in ministry skills and challenged to beatlytdedicated to his/her God-called task.
The Christian Service Internship training programaldes the student to put into practice
knowledge learned in the classroom in a ministrigirege under the supervision of a
Christian mentor.

The program is designed to achieve the followingcives:

1. To offer practical assistance to the studenthe&she prepares for personal
ministry.

2. To provide opportunities for the student toalep self-direction in his/her pursuit
of God's will in the area of his/her calling.

3. To assist the student in the development and pedoce of practical skills
commonly associated with effective ministry.

4. To assist the student in improving interpeed relationship skills, conflict
resolution abilities and personal management tectas.

5. To provide a systematic means by which the estudnay reflect upon and
interpret practical field experience.

6. To help the student through experience to becfamiliar with the total program
of a Baptist church and its relation to the locsdariation, the state convention
and the Southern Baptist Convention and otheraelatinistries.



PROCEDURES FOR DEVELOPING AN INTERNSHIP

An intern relationship is developed through the coatien of CCBBC students with
pastors and churches, administrators and institsitio adjacent areas usually within a
radius of 100 miles. The Christian Service Depantinpeovides the students with a
Mentoring/Student manual, which will contain guidek for establishing mentoring
covenants.

Practical procedures for developing an Intern/Mentelationship are enumerated
below

1. Each student is expected to be involved in a mpisither in a church or
Christian institution.

2. The student has the responsibility to select a ang¢ntwork with them in an
acceptable ministry area.

3. If the student has problems locating or identifyanguinistry area and/or mentor
the DCS will assist them.

4. The student will meet with their mentor and devedapentoring covenant.

5. The Mentor/Student manual contains the requiresh$aneeded in establishing a
mentoring agreement and making the appropriatasstaports.

6. Forms C, D, and E are to be filled out with the eand student working
together.

7. The Director of Christian Service will consult wittre student to further define
the scope of his/her intern assignment. He wihthave the student meet
with their mentor to again review to further refinéern goals.

8. The mentor and the intern will complete the Covémdhearning Contract (Form
E). Itis understood that this covenant canndtrio&en without the mutual
consent of both the mentor and the Director of §llam Service.

9. The student will begin his/her formal responsit@itas soon as their contract of
learning is completed. He/she will continue thie gssigned for two full
semesters or for the term specified in the coveoamtract.

10.Forms G, F, and H are status/evaluation forms waretfilled out by the
identified individual on the form. A minimum ofxsmeetings/status reports
is required.

11.The mentor will meet with the intern periodicallgrhaps to review different
facets of church life or to discuss some suggestwrproblems encountered
by the intern.

12. At the conclusion of the internship period, the moemvill complete evaluation
forms on the work of the intern. The intern alsd f¥ out a self-evaluation
of his internship experience. Forms F and G askided for the purpose of
these evaluations.

13. In the event that issues may arise which consstatneeded change in ministry
assignment and/or change in mentor the studentual$ult with the DCS.



POSSIBLE EXPERIENCES OF THE INERN

Each church or institution will design the workloadjob description for his or her
potential internship in consultation with the Dit@cof Christian Service. Some
suggestions as to the possible assignments invatvie@ internship are included below:

Lead in prayer service

Soul winning visitation

Leading a morning worship service

Observing church committees at work

Observing the ordinances

Helping in a bus ministry

Observing the pastor's preaching (Notentakuggested)

Meet with the Sunday School Council

Confer with the Sunday School Director oslier work

10. Hospital and Nursing Home Visitation witte thastor

11. Visiting shut-ins

12. Attending a deacon's meeting

13. Attending a church council meeting

14. Preaching worship services

15. Interview and discussions with the pastohismmethod of sermon preparation,
etc.

16. A study of the church's stewardship program

17. Observe a church business meeting

18. Observe church mission programs in action

©CoNoGarWDNE



INTERNSHIP FORMS

Copies of the following forms have been insertethia handbook. Actual forms to be
used are blue and may be found in the box outBel€hristian Service Office. Itis a
requirement that students turn in all of the formerder to pass Internship.

FORM C- INTERNSHIP APPLICATION

FORM D- WORKSHEET FOR INTERN APPLICANT

FORM E- INTERNSHIP CONTRACT FOR LEARNING

FORM F- STUDENT EVALUATION SHEET (to be completed by tMentor near end
of semester)

FORM G- INTERNSHIP PROGRAM (to be completed by the stutdhnd turned in
after each meeting with his/her mentor - Six (@juiesd)

FORM H- INTERN SELF-EVALUATION FORM (a self evaluatidorm to be
completed by the student near end of semester)



FORM C

INTERNSHIP APPLICATION

Student's Name Phone

Address

Name of Church

Mentor's Name Position
Address Phone
TYPE OF INTERNSHIP GIVE PARTICULAR ASSIGNMENTS

Pastoral Ministry

Religious Education

Music Minister

Youth Minister

Social Work

Other

STUDENT'S SIGNATURE DATE

SIGNATURE OF POTENTIAL MENTOR

RETURN TO: Internship Professor, CCBBC, 300 Clear Creek Riheville, KY 40977



FORM D

WORKSHEET FOR INTERN APPLICANT

Student's Name Phone

Address

Name of Church

Address

Mentor's Name Phone

Type of Intern: (circle one) Pastoral Ministry, Religious Eduocat Music Ministry, Youth Director,
Social Worker, Children’s Minister, Other (specify)

With the help of your potential field mentor pledseakdown the goals and objectives which you Hope
achieve during this internship.

General Statement of Purpose:

A breakdown of the goals to be achieved:

1.

2.

3.

4,

5.
(Instructions: Use the back of this sheet as a slurét.

Guidelines for the intern  (Responsibilities,. etc

1.

2.

3.

Student's Signature; Date
Field Mentor's Signature: Dat e

RETURN TO: Internship Professor, CCBBC, 300 Clear CreekMRudeville, KY 40977



FORM E

INTERNSHIP CONTRACT FOR LEARNING

(To be agreed upon and signed by student and mentor)

Student Mentor

Academic Session Internship Type

Student Agreement/Request

| have applied for permission to enroll in the nihip Program for the academic session indicatede
| am specifically interested in the training desitgd and | have read and agree to Guidelines listkxiv
and to the goals and objectives as shown on myskes for Intern Applicants.

Guidelines for Internship (I agree to:)

1. Promptly meet with my Mentor for mutually agremihference sessions.
2. Fulfill on-the-job training responsibilities @&gsed to me.

3. Attend campus class sessions as scheduled.

4. Cooperate in all assigned activities to my ladsfty.

5. Fulfill the contract as specified.

Signature of Student Date Phone

Mentor's Training Agreement

| hereby accept the above named intern based upombdsic guidelines listed above and the goals and
objectives stated on the Initial Internship Applioa Card.

It is understood that as a professional | can adaortrevise the suggested topics for discussioroaride
work schedule of the student in consultation wlith Director of Christian Service.

Guidelines for Supervision (l, the mentor, agreed:)
1. Devote some personal contact time to guideikésn in his work.

2. To assign responsibilities to the student araduate his progress periodically.
3. To promptly submit the final evaluation repdirtite student's progress as stipulated.

Signature of Mentor atd Phone
Institution Address
Position Additional Comments

RETURN TO: Internship Professor, CCBBC, 300 Clear Creek Riheville, KY 40977



FORM F
STUDENT EVALUATION SHEET

( To be completed by the Intern's Mentor

Name of Student Date

Mentor's Name

In your own words please evaluate the above natoel@st in the following areas:

ABILITY (music, education, preaching, teaching, etc.)

ADAPTABILITY (willingness to: follow instructions, work with@mmittee, show flexibility, cooperate
with church leaders, etc.)

ACCEPTABILITY (social behavior acceptable, personal appeararteepersonal relationships, etc.)

1. Would you use this student beyond the agreettactnal period?

2. Have you discussed with the student his quafityork?

3. Do we have your permission to share this evialnats we counsel with this student?
(Additional information may be put on back)

RETURN FORM TO: Internship Professor, CCBBC, 300 Clear Creek Ruheville, KY 40977



FORM G
INTERNSHIP

Student’s Weekly Service/Activity Report

TYPE OF INTERNSHIP

NAME REPORT NO.

DATE (week ending Sunday)

NAME OF CHURCHY/INSTITUTION

MENTOR PHONE
1. Meetings you have attended this week: (S.S.,,Id&acons, etc.)

2. Topics your mentor has discussed with you tlaekwy

3. What specific activities have you been engagetis week?

(Church, Social, Community, or otherwise relaiéhternship)

4, What new assignments have been given to youvink?
5. Do you have any particular problems at this #irRéease explain.
6. Other Remarks or Comments:

RETURN WEEKLY TO : Internship Professor, CCBBC, 300 Clear CreekMdeville, KY 40977



FORMH

INTERN SELF-EVALUATION FORM

(To be filled out at the endf each semester by student

Date

Check which applies 1% semester 2" semester of Internship.

Name Church served

Length of service Location

Type of
Internship

Mentor's Name

Address Phone

Check the following if applicable

I am finding real freedom in my intern work.

My mentor consults with me regularly.

The power structure of the church is no threahé.

My job as is good, fair, moderate, excellent.

I would choose to intern in this location again.

My mentor is well organized, includes me inisns and/or give me assignments
Other leaders within the church are respondielyj t@ my leadership

I need to talk about my internship.

The following crises have occurred:

CoNo~WNE

10 | handled these crisis by:

11. The internship program as | see it diriglthis semester has real possibilities.

SIGNED: DATE:

RETURN TO: Internship Professor, CCBBC, 300 Clear Creek Riheville, KY 40977



The author, Charles R. Ridley, and editor, Petdrdfidournal of
Psychology and Christianity (November 2000) hawegitheir
permission to use this article without cost.

The Ministry of Mentoring:
Reflections on Being a Mentor

Charles R. Ridley
Indiana University

Mentoring, first and foremost, is ministry. It aa@ins the activities of God, working
through a human agent to bless and develop anptrson. To bless is to facilitate
improvement in the protégé as a person. To devislop facilitate improvement in the
protégé as a professional. Both functions---imprgwho the protégé is and improving
what the protégé does---are essential to effeatremtoring. In addition, the mentor-
protégé relationship is intentional, and the dualctions of blessing and developing the
protégé differentiate mentoring from many otheatiehships.

During my career as an academic psychologist, EHasen privileged to mentor a
number of doctoral students. Most of these ratatiqps have been special, some more
so than others. My relationship with W. Brad Jamstands out as extra special. What |
have learned through mentoring Brad and othersdcfilila book. In these few pages, |
would like to distill some of my most compellingotights, convictions, and good
practices.

| write this article as a personal reflection. fdiere, | deliberately avoided reading
literature on the topic. | have organized thisichtinto two major sections: (a)
conceptualizing the ministry of mentoring and (bgqticing the ministry of mentoring.

Conceptualizing theMinistry of Mentoring

A full appreciation of the meaning of mentoringdsgficult to capture in one short
definition. The following seven themes help toidefmy conceptualization of this
endeavor.

1. Stewardship. The biblical concept of stewardship places respmlitgi on the
steward to wisely manage the resources and propéttye owner. Mentoring involves
the wise management of human resources-God besmgwimer, the mentor being the
steward, and the protégé being the human resoulide mismanagement of human
resources implies poor stewardship.

2. Investment.An investment connotes the idea of getting a returran effort. In
mentoring, there are a variety of potential returi$e returns should primarily benefit
the protégé and those who are influenced by theegéo Secondarily, returns may accrue
to the mentor as well.



3. Wholistic. People are integrated wholes, consisting of phiysiodies, emotions,
spirits, and intellects. Competent mentors foausleveloping protégés' specific skills or
attributes, but they seek this development withandontext of the whole person.

4. Multiplication. Mentoring is most valuable when its returns exteegond the
mentor-protégé relationship. Competent mentorsldpwbeir protégés to become
mentors themselves. In so doing, they exponentia#lyimize their returns. This is

similar to the concept of discipleship-making mangl better disciples, and preparing
them to disciple.

5. Process.Mentoring is marked by gradual change. By defomifithe process takes
place over time. Mentors facilitate the processugh a series of continuous actions.
These actions must be thoughtful and purposefbkey®lso must reflect favorably on the
competence of the mentors.

6. Burden-shifting. Mentoring is an unequal relationship. Initially,entors carry
disproportionate weight in terms of knowledge, ekpe, and responsibility. Over time,
competent mentors develop protégés to the poibeodming more equal in knowledge,
expertise, and responsibility. Prolonged inequatitplies incompetent mentoring.

7.  Accountability. To hold accountable means to make one answerdlle.intended
ends of mentoring are most likely achieved when§gés must explain their motives and
actions to their mentors. Unaccountable mentoradgtionships, on the other hand, are
wrought with dangers. They leave the protégé oferompromising motives and
misguided actions.

Practicing the Ministry of Mentoring

The following twenty suggestions are good practiceave learned about mentoring. |
offer them as practical guidelines.

1. Know thy protégés.You cannot help to improve what you do not undeusta
Understanding predicates on knowledge. Knowingsopetégés is more than knowing
their strengths and weaknesses, although thisrigigly important. It also involves
knowing protégés' passions, spirit, and potentiBhese immeasurable qualities, along
with the strengths and weaknesses, are the buillloaks of mentoring. Here is a key:
see qualities in protégés that they do not cleseéyin themselves.

2. Choose protégés selectivelany worthwhile investment requires careful con-
sideration. Mentoring is no different. Carefuliglected protégés generally yield high
returns on the investment. Selectivity is basednugound judgment, an assessment of
the protégé’s past behaviors, and the willingnegerego one's personal biases.

3. Never settle for mediocrityPeople tend to perform at the level of their expect
tions. Settling for mediocrity undermines mentgribecause it lowers expectations.
Paradoxically, most people are capable of outperfoy their expectations. Here is a
rule of thumb: expect more of protégés than thgyeekof themselves. This raises their
expectations and lifts their performance.

4.  Give honest feedback, even when it is painflle goal of mentoring is to facil-
itate improvement, not to spare pain. Protégésl neeknow the truth-sometimes the
painful truth-about themselves in order to improwdentors do a disservice when they



spare pain and keep protégés in the untruth. @f<eo they should give the feedback
with great care and empathy.

5.  Affirm, affirm, affirm, and then affirm somem. Affirmation serves a twofold
purpose: acknowledgment of good performance andadedgment of the person's
inherent worth. Seize every opportunity to affitoaf never send the wrong message that
worth is contingent on performance. The bottone lis this: affirm regularly and
rightfully.

6. Capitalize on teachable momen&ome of the best occasions to mentor are
unplanned. Schedules and appointments aside d@egl@amoments arrive unannounced,
yet they furnish some potent ingredients for mengpr Mentors feel especially
enlightened; protégés are especially receptive tflmdircumstances are especially
conducive. These occasions are sometimes theimpsttant and memorable.

7.  Help protégés face their fear$ear leads to avoidance; if indiscriminate, leads t
failure. Protégés often avoid areas in which st need development. The solution
to this problem is not to try to alleviate the féart to confront the object of fear, which is
usually some difficult task. Taking this step ofteanslates into a gigantic leap forward.
Incidentally, it also helps to alleviate the fealProtégés need to know that they have
nothing to fear but the avoidance of fear.

8.  Share personal failuresThe successes of mentors are obvious to protéfiés.
failures are not. This scenario portrays a distbpicture of the mentor, may create
unrealistic aspirations for protégés, and may cgus#égés to put mentors on an
undeservingly high pedestal. Mentors who share fadures give protégés a dose of
reality and encourage them by conveying the messhge success does not equal
perfection.

9. Do not exploit the power differentialMentors have psychological as well as
conferred power over protégés. They can use floewer constructively or destructively.
Of the two forms of power, the psychological is thest subtle and potentially, the most
lethal. Protégés, of course, are vulnerable duetht® power differential in the
relationship. Mentors can resist any inclinati@n exploit, abuse, or otherwise take
advantage of protégés by constantly examining theatives, remaining centered-
centered, and most of all, praying for Godly wisdom
10. Shape performance through successive approixinsa To shape is to gradually
improve, to more closely approximate expected perémce. Two considerations are
relevant here. Find the protégé’s optimal begigrnmoint, and shape according to the
protégé’s pace. While aiming high, do not staothih or too low, and do not shape too
fast or too slow. Remember that every protégéigue and different.

11. Explain, model, provide practice, and evalualde winning formula for mentoring
follows a logical sequence. First, explain expgots. Second, model expected
performance. Third, provide opportunities for pg#s to practice. Fourth, evaluate
performance. Then begin the cycle over again.

12. Do not play God.Sovereignty belongs to God; stewardship, servantdhand
submission belong to mentors. Certainly, mentbiaukl give wise counsel and sound
advice. But they should never come across asialving or overstep their boundaries by
assuming a role that is not befitting. This sgtsam unhealthy dependency. It also



borders on idolatry. To put this in perspectivesnhors are at their best when they are
humbly submitted to God.

13. Do not spiritualize. There are times when protégés ask mentors difficult
qguestions. It is easy for mentors to explain ateyquestions with spiritual platitudes,
but protégés do not need easy answers. They hedrdith. Mentors should ground their
answers in biblical principles. The Bible is uléite truth, and it convicts and pierces like
a two-edged sword. If mentors do not have goo#varss they should be honest and say,
"l do not know, but here is my opinion ..." Thergpal course of action is not to pretend
to be spiritual.

14  Use crises and conflicts to build chara@eme of the times to facilitate improvement
in protégés as persons is when they are in cnigisrflict. There is a popular saying:
“The same fire that melts the butter hardens thel’sthe best test of character-the

soul of personhood-is how people react under presstvhen integrity is on the

line and protégés have to make difficult decisionsntors challenge protégés to

make right choices. The one thing they do notiteatake the easy way out.

15. Receive the protégés blessirgslationships imply give and take. While mentors
should not exploit protégés, there are times whetégés can bless their mentors. They
can encourage, offer support, or facilitate improeat in their mentors as persons.
When mentors receive the protégé’s blessings, dneyin effect, still mentoring. Their
reception of the blessings implies trust, respat] affirmation of the protégé’s worth
and performance.

16.Balance your roles as a mentor and a colleagdhough mentors are in the one-up
role, they also may embrace their protégés asamlies. Take for example a research
project. Protégés work under the tutelage of mmentout they also collaborate as co-
investigators. This can be tricky. How do ment@ssume both roles without
compromising one for the other? They draw cleamidaries, respect their prot6g6és, and
present themselves as respectable human beings.

17. Support protégés during periods of personfiadilty. Protégés are human.

Like anyone, they are subject to the winds andnsdoof life. During these periods,
supportive mentors take the time to listen, to cared to be there for their protégés.
They try to encourage even if they cannot findrigbt words to say. But there is one gift
they can always find enough to give, and thatvelo

18. Do not over identify with protégéddentification has psychological value. To
identify is to gain a sense of pride through osgtslarities with another person. To over
identify, however, is to gain a false sense of ingae by minimizing differences with
another person. Although mentors may share mucierimmon with their protégés, they
should never pretend that they are identical tatéoés. Over-identification blinds
mentors to the truth of who their protégés areeasqns.

19. Mentor only in your area of expertisAn expert is one who is knowledgeable or
skillful in the details of a particular field. Arglveryone has a limited range of expertise.
It stands to reason. To facilitate meaningful ioy@ment of protégés as professionals,
mentors need the requisite knowledge or skills he areas in which they mentor.
Otherwise, they will only develop novices.

20. Never stop mentoringGreat mentors like great artists, writers, and guis are
driven by passion. But their passion is as mudtgss as product. The very nature of



mentoring is enduring. Therefore, real mentorsioautlive their passion. In fact, they
usually find a way to bless and develop someoree elfiat's who they are.
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